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Procedures

Employees may raise concerns verbally or in writing with any of the senior
postholders (Principal, Deputy Principal and Clerk to the Governors). Employees
with a concern about a senior member of staff (Principal or Deputy Principals)
should raise it directly with the Chair of the Governors or the Chair of the Audit
Committee.

The complainant has the right to raise concerns through their line manager in the
event of them being unwilling to or uncomfortable with reporting direct to senior
management.

The person hearing the complaint is under an obligation to respect the
confidentiality of the complainant and prompt a full investigation. They will
acknowledge the concern expressed, in writing, and report back in writing, the
outcome of the investigation (subject to third party rights) and any proposed action.
If the investigation is prolonged the concerned employee will be informed as to the
progress of the investigation and when it is likely to be concluded.

The person or persons against whom the allegation is made must be informed,
without revealing the identity of the complainant, of the allegation and the evidence
supporting it, and must be allowed to respond to the allegation before the
investigation is concluded.

The identity of any person making an allegation under the above paragraphs will
be kept confidential until a formal investigation is launched. Thereafter, the identity
of the person making the allegation will be kept confidential unless this is
incompatible with a fair investigation, or unless there is an overriding reason for
disclosure.

If, following investigation, a complainant is not satisfied that their concerns have
been properly dealt with, they may raise it in confidence with the Chair of the
Governors or the Chair of Audit Committee who will follow the procedures outlined
above.

If the complainant remains dissatisfied with the outcome of the investigation for the
following reasons, they have a right of appeal:

{ they believe that procedures have not been properly followed
f they believe that the decision is one which no reasonable person could have
reached.

The Chair of Governors or the Chair of Audit Committee will then appoint an
independent person to hear the appeal. This would be a person or persons not
employed by the College who holds, or has held judicial office, or is an experienced
practicing barrister or solicitor. One member of the Governing Body, and one
member of senior staff (against whom no complaint has been made) will sit with
the appointed person on the appeal panel.

If the Governing Body finds the allegation unsubstantiated, or to have been
handled in a satisfactory manner by senior staff, the employee may still pursue the
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matter with an external agency (normally the LSC). This recourse should only be
used when internal procedures have been exhausted.

Deliberately false and malicious accusations will be dealt with under the College
disciplinary procedures.
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